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Abstract:

This study aimed to measure the impact of applying the Lean Accounting system on
enhancing the competitiveness of industrial companies operating in the Gaza Strip "Case
Study", by analyzing the results of implementing the system in one of the industrial
companies during the years 2024 and 2025. The study adopted the descriptive analytical
approach and tested five main hypotheses representing the dimensions of competitiveness:
cost, quality, response time, profitability, and market share. The study found that the
application of Value Stream Costing led to a 17.6% reduction in unit cost. The application
of the Box Score also led to an improvement in product quality and a 42.3% decrease in
the defect rate. The results also showed that Plain English Financials contributed to
reducing the time for preparing financial reports by 88%, which contributed to faster
decision-making, while the application of Kaizen Costing led to a 30.6% increase in net
profit. At the marketing level, the cumulative impact of all tools, especially the Visual
Performance Board, led to a 28% reduction in product delivery time, which was reflected
in a 6% increase in the company's market share and a 12% increase in sales. The study
concluded that the Lean Accounting system is an effective tool for enhancing
competitiveness, and recommended that companies adopt this system, hold training
courses for accountants, and introduce the course in Palestinian universities.

Keywords: Lean Accounting System, Competitiveness, Value Stream Costing, Box
Score, Kaizen Costing, Visual Performance Board, Industrial Companies, Gaza Strip.
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