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Abstract:

The study aimed to identify the degree of organizational flexibility practiced by secondary
school principals in the southern governorates of Palestine and its relationship to their
decision-making effectiveness from the teachers' perspective. To achieve this goal, the
study adopted a qualitative approach, and the study population consisted of (5,093) male
and female teachers. The study sample consisted of (19) teachers. The researcher used
interviews as a study tool. The most important findings were that secondary school
principals have varying degrees of organizational flexibility, with most demonstrating a
good ability to adapt to change, partial involvement of teachers in decision-making, and
moderate flexibility in modifying plans in emergencies. It was also found that flexibility
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contributes effectively to the speed and quality of decision-making, despite challenges
such as the absence of a culture of participation, institutional constraints, and a lack of
training in adaptive leadership, which affect the achievement of the required balance
between firmness and flexibility in school management. The study recommended
providing specialized training programs in planning and decision-making skills for
principals, promoting participatory decision-making practices by establishing clear
mechanisms for involving teachers and staff in educational and administrative decisions,
and developing flexible school policies that allow plans to be modified, when necessary,
without disrupting work or the quality of education.

Keywords: Regulatory flexibility, decision-making, secondary schools, southern
governorates of Palestine.
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