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Abstract:

This study aimed to identify the degree of practicing flexible leadership and its
relationship to enhancing change management among school principals from teachers’
perspectives in the Directorate of Education — South Hebron. The descriptive correlational
approach was employed due to its suitability for the nature and objectives of the study.
The study sample consisted of a random sample of (171) male and female teachers from
schools affiliated with the Directorate of Education — South Hebron. To achieve the
objectives of the study, a questionnaire consisting of (40) items was developed and
distributed across six domains: flexibility in decision-making, flexibility in dealing with
teachers, flexibility in managing situations and challenges, flexibility in supporting
change and development, flexibility in communication and relationship building, and
change management. The validity and reliability of the instrument were verified using
appropriate scientific procedures.

The results of the study revealed that the degree of practicing flexible leadership among
school principals from teachers’ perspectives was moderate, with an overall mean score
of (3.65). The findings also indicated that the degree of practicing change management
among school principals was high, with an overall mean score of (3.97). In addition, the
results showed statistically significant differences in the respondents’ mean scores
attributed to the gender variable in favor of males, whereas no statistically significant
differences were found due to years of experience, academic qualification, or educational
stage. The findings further indicated a high level of consistency between the degree of
practicing flexible leadership and the degree of enhancing change management among
school principals, suggesting that higher levels of flexible leadership contribute to
strengthening principals’ ability to manage change effectively.

The results were discussed in light of the educational literature and previous studies. The
study concluded with a number of recommendations, most notably: developing principals’
preparation programs in the field of flexible leadership, enhancing human communication
skills, and training principals in change management and in dealing efficiently with school
situations and challenges.

Keywords: Flexible Leadership, Change Management, School Principals, Teachers,
South Hebron.
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