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Abstract :

The study aimed to identified the crisis management strategy and its impact on the quality
of telecommunications services at Ooredoo Palestine. The study employed the
descriptive-analytical method, with a study population of 100 employees, while the actual
sample consisted of 90 employees. After reviewing the retrieved questionnaires, none

were excluded as they met the required conditions.
The study's key findings indicated that the preparedness and prevention dimension ranked
first with a relative weight of 86.5%, followed by the immediate response dimension in
second place with a relative weight of 86.2%. The crisis containment and control
dimension ranked third with a relative weight of 85.7%, indicating a strong correlation
between crisis management strategy and its impact on the quality of telecommunications
The study further revealed a statistically significant correlation between crisis
management strategy as an independent variable and the quality of telecommunications
services at Ooredoo as a dependent variable, with a relative weight of 83%. Based on these
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findings, the study recommended enhancing crisis management strategies and
strengthening preparedness and prevention measures at Ooredoo Palestine.
Keywords: The Strategy, Crisis Management, Ooredoo Company
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