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Abstract:

This research aims to provide an in-depth theoretical and analytical framework for the
administrative challenges facing middle school institutions. It highlights the strategic role
of school administration in activating the educational system and improving its outcomes.
The study employs a descriptive-analytical methodology to review educational literature
and establish administrative concepts related to leadership and organizational patterns.
The challenges were categorized into three main dimensions: organizational, technical,
and behavioral.

The paper concludes that developing school administration requires a fundamental shift
from a centralized bureaucratic model to "Transformational Educational Leadership" and
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"Ethical Leadership" that balance productivity with human needs. The research provides
several procedural recommendations, most notably enhancing decentralization and
implementing sustainable professional development programs for school principals.

Keywords: School Administration, Middle School Education, Administrative Challenges,

Educational Leadership.
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