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ABSTRACT:
This study aimed to examine the impact of administrative control on improving job
performance among employees in the Palestinian private sector, through a case study of
Jawwal and Ooredoo telecommunications companies. The study adopted a descriptive-
analytical approach, using a questionnaire as the main data collection instrument. The
study population consisted of all employees of Jawwal and Ooredoo, totaling 1,816
employees. A stratified random sampling method was employed to select a representative
sample of 318 employees, ensuring accurate representation of all population strata. The
findings revealed that administrative control is a vital factor in enhancing job performance
within organizations. The presence of an effective control system ranked first, with a mean
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score of 4.40 and a relative weight of 91%, reflecting employees’ strong awareness of the
importance of structured control systems in supporting performance. Furthermore, the
results indicated that the implementation of policies and procedures, effective
communication with employees, periodic performance evaluation, and incentive and
reward systems all significantly contributed to improving job performance. Based on these
findings, the study recommended strengthening and continuously updating administrative
control systems, adopting clear and flexible policies and procedures, enhancing internal
communication channels, implementing regular performance appraisal programs, and
developing effective incentive and reward systems to boost employee motivation and
productivity. The study concluded that effective administrative control represents a
fundamental pillar for achieving superior job performance and ensuring sustainable
organizational success in the long term.

Keywords: Administrative Control, Job Performance, Palestine Telecommunications
Company, Jawwal Palestinian Company, Oredoo Palestinian Company.
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