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Abstract:

This study aimed to identify the impact of electronic management on the development of
work procedures in the municipalities of Khan Younis Governorate, from the perspective
of administrative employees and supervisory officials who use electronic management
applications. The study adopted a descriptive-analytical approach and used a
questionnaire as the main tool for data collection. The study sample consisted of 174
employees, using a comprehensive survey method. The SPSS program was used to

conduct the necessary statistical analyses.
The study reached several important findings, most notably: the support of senior
management in the municipalities for electronic management policies, the provision of
technical requirements such as computers, the availability of qualified human resources,
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the support of information technology systems, and the provision of secure places for
storing electronic copies of information.

of work procedures in the municipalities of Khan Younis, through simplifying processes
and improving performance efficiency.

The study recommended the continued support of senior management for the optimal
implementation of electronic management at all levels of work within the municipalities,
as it contributes to developing and simplifying procedures, reducing costs, and
accelerating transaction processing.

Keywords: E-administration, E-services, Work procedures
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